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Strategic Objectives

SO1. PROMOTE PEACE AND JUST AND INCLUSIVE SOCIETIES

SO1.1 Support institutions and individuals to contribute meaningfully to sustainable peace

SO2. PROMOTE PEOPLE’S WELL-BEING AND SUPPORT EQUITABLE REPRESENTATION OF
COUNTRIES IN GLOBAL DECISION-MAKING FORA

S02.1 Promote people’s well-being, including the protection and empowerment of groups that are
vulnerable and marginalized
SO 2.2 Strengthen representation of countries in special situations in institutions of global governance

SO 3 SUPPORT THE CONSERVATION, RESTORATION AND SAFEGUARDING OF OUR PLANET
FOR PRESENT AND FUTURE GENERATIONS

SO 3.1 Foster a green, low-carbon and climate-resilient transition

SO 3.2 Strengthen the sound and sustainable management of chemicals and waste

SO 3.3 Improve the conservation and sustainable use of natural resources

SO 4 PROMOTE INCLUSIVE AND SUSTAINABLE ECONOMIC GROWTH

SO 4.1 Help countries to achieve inclusive and sustainable economic growth

SO 5 Promote the indivisible and integrated nature of the 2030 Agenda

SO 5.1 Optimize the use of technologies, including geospatial technologies, for evidence-based decision
making

SO 5.2 Support coherence and evidenced-based policies of the 2030 Agenda

SO 5.3 Equip institutions to improve the quality of learning opportunities




Functional Objectives

FO1
FO1.1

FO 2
FO2.1

FO2.2

FO3

FO 3.1

FO 4

FO 4.1

FO 4.1

FO5

SOUND EXECUTIVE LEADERSHIP

Maintain sound executive leadership, stewardship and governance

STRENGTHEN PROGRAMMING FOR RESULTS
Further strengthen programme planning and improve accountability and organizational learning in
delivering results

Further strengthen the quality of UNITAR products and services

OPTEMIZE EFFICIENCY
Optimize efficiency by leveraging programme synergies, streamlining internal operations and

reducing external service costs

INCREASE AND DIVERSIFY FINANCIAL RESOURCES AND PARTNERSHIPS
Increase and diversify financial resources with an emphasis on new, emerging donor countries and
the private sector

Increase the breadth and depth of partnerships in programming

ENHANCE COMMUNICATION

FO 5 .1 Enhance coherence and effectiveness of internal and external communications, and strengthen the

Institute’s brand




Abbreviations

ACOTA
ARP
ASGM
AUPS
CEE
CIFAL

CITSU
CPTM
CWM
DRC
DRR
EMPABB
EMS
FBU
FIAS
FO
FOSS
GCP
GEF
GFMD
GHS
GIT
HO
HRU
IOMC
IT
LAC
LDC
LAS
LLDC
LNOB
LOA
MDP
MOD
MOOC
NA
NAP
NDC

African Contingency Operations Training and Assistance Programme
Afghan Resource Person

Artisanal and Small-Scale Gold Mining

African Union Peace and Security

Central and Eastern Europe

Centre international de formation des acteurs locaux (International Training Centre for

Local Actors)

Communication and Information Technology Support Unit
Certified Professional Training Manager
Chemicals and Waste Management Programme
Democratic Republic of the Congo

Disaster Risk Reduction

Ecole de Maintien de la Paix Alioune Blondin Beye
Events Management System

Finance and Budget Unit

Environmentally Sustainable Fund

Functional Objective

Free and Open-Source Software

Green Development and Climate Change Programme
Global Environment Facility

Global Forum on Migration and Development
Global Harmonized System

Geographic Information Technology

Hiroshima Office

Human Resources Unit

Inter-Organization Programme for the Sound Management of Chemicals
Information Technology

Latin America and the Caribbean

Least-developed Country

League of Arab States

Land-locked Developing Country

Leave No One Behind

Letter of Agreement

Multilateral Diplomacy Programme

Ministry of Defense

Massive Open Online Course

Not applicable

National Adaptation Plans

Nationally Determined Contributions
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NM
NPO
NYO
OECD
OED
OLE
PAGE
PCB
PCC
PDT
PFTP
PRM
PMCP
PPR
PPME
PRTR
PTP
QAC
QAF
QCPR
SADC
SDP
SDG
SIDS
SL
SO
SP
SRSG
TCC
ToT
UPOPS
UN
UN CC:Learn
UNEP
UNDP
UNITAR
UNOSAT
UNV
USB
WAB
WHO

Not measured

Nigeria Project Office

New York Office

Organisation for Economic Co-operation and Development
Office of the Executive Director

Online Learning and Education (Part of PTP within UNITAR)
Partnership for Action on Green Economy
Polychlorobiphenyls

Police Contributing Countries

Pre-deployment Training

Public Finance and Trade Programme

Partnership and Resource Mobilization Section
Peacemaking and Conflict Prevention Programme
Programme Performance Report

Planning, Performance Monitoring and Evaluation
Pollutant Release Transfer Registrar

Peacekeeping Training Programme

Quality Assurance Committee

Quality Assurance Framework

Quadrennial Comprehensive Policy Review

Southern African Development Community

Social Development Programme

Sustainable Development Goal

Small Island Developing States

Sierra Leone

Strategic Objective

Special Programme (UNEP)

Special Representatives of the Secretary-General
Troop Contributing Countries

Training of Trainers

Unintentional Persistent Organic Pollutants

United Nations

One United Nations Climate Change Learning Partnership
United Nations Environment Programme

United Nations Development Programme

United Nations Institute for Training and Research
UNITAR Operational Satellite Applications Programme
United Nations Volunteers

Universal Serial Bus

Women Advisory Board

World Health Organization
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Executive Summary

This report records actual against planned
performance based on the indicators of
outcome achievement and outputs of the
revised 2018-2019 UNITAR Programme
Budget. Out of the 111 outcome indicators,
72 per cent were recorded as either having
been surpassed or met within ten per cent
of target, while two per cent were partially
achieved. Eleven per cent were not
achieved, of which eight per cent were due
to lack of funding. Fifteen per cent were not
measured. Out of the 91 planned outputs,
66 per cent were recorded as either having
been surpassed or met within 10 percent
of target, while 17 per cent were not
achieved with 11 per cent due to lack of
funding. This  biennium’s  reported
performance is more positive than in the
previous biennium.

Trained beneficiaries are by far the
Institute’s leading, final output. Over the
course of the 2018-2019 cycle, UNITAR

registered a record number of 218,322
beneficiaries, greatly exceeding the
number of planned beneficiary outputs in
the Programme Budget and representing
an increase of some 106,367 beneficiaries
recorded during the 2016-2017 biennium.
Beneficiaries from learning-related events
amounted to 153,279 (70 per cent), while
the number of knowledge-sharing
beneficiaries participating in conferences,
side events and public lectures was 65,043
(30 per cent). Seventy-five per cent of
learning-related beneficiaries came from
developing countries, with 27 per cent of
this grouping represented by beneficiaries
from countries in special situations,
including the least developed countries,
the landlocked developing countries
and/or the small island developing States.
While this category is decreasing in
percentage, it is still growing in actual
numbers. The overall male to female ratio
for the biennium for learning-related
events was 56 to 39 and 4 for other (and
54 to 45 and one for other without counting
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peacekeeping training beneficiaries), a
little more balanced than in the
previous biennium.

The Institute delivered an increasing
number of events over the 2018-2019
biennium with 1,309 events (almost 300
more than in the previous biennium) and
25,857 cumulative ‘event days’
representing four times as many as in the
previous biennium. Online learning
continues to represent an important
delivery modality, with some 38 per cent of
beneficiaries trained through e-courses
and webinars, similar to the previous
biennium. Over the course of the 2018-
2019 cycle, UNITAR maintained a strong
partnership strategy, with some 82 per
cent of learning-related beneficiaries
participating in events implemented with
partners.

UNITAR’s learning services continued to
receive positive feedback, with
respondents agreeing or strongly agreeing
that training was relevant to their jobs (85
and 87 per cent), that information was new
(76 and 79 per cent), that there was intent
to use the information (89 and 79 per cent)
and that the training was considered as
overall useful (83 and 80 per cent). The
total number of learning event
certifications for the biennium stood at
74,148, with 25 per cent being certificates
of participation and 75 per cent certificates
of completion. The Institute administered
an annual online survey to randomly
sampled participants from learning-related
events. Of the sampled participants, 82 per
cent of respondents confirmed having
applied/transferred knowledge/skills in
2018 and 83 per cent in 2019, the highest
since measurement started in 2014.

In addition to beneficiaries from learning-
specific events and knowledge-sharing
conferences, the Institute also delivered a
number of other outputs, including 639

satellite imagery derived maps and reports
to support the international humanitarian
community covering both natural disasters
and conflict situations.

Under the 2018-2019 budget, UNITAR
programming has links to 14 of the 17
Goals, more than during the previous
biennium. Most result areas are
associated with Goals 12 (Responsible
Consumption and Production), SDG 13
(Climate Action) and 16 (Peace, Justice
and Strong Institutions). Twenty-four per
cent of the results areas are strongly
aligned to the relevant primary Goal when
considering the SDG indicator(s).

While UNITAR’s level of output is
significant (and growing), the contribution
that UNITAR is making towards helping
Member States implement the 2030
Agenda is assessed moderate, as in the
previous biennium. This largely stems from
the relatively small size of UNITAR
projects on average and the lack of strong
alignment when considering the SDG
indicators. As discussed in the report,
there are some areas where the
contribution UNITAR programme is
assessed as strong or moderate to strong,
however.

37 per cent of the result areas include a
focus on leaving no one behind, one of
the Agenda’s principles, including special
attention or priority given to diverse groups
such as indigenous people, women, youth,
participants  from  special  situation
countries, persons with restricted mobility,
representatives from minorities, forcibly
displaced populations, different ethnicity,
age, social class etc. Seven per cent of the
result areas are indicated as contributing
to gender equality while not being aligned
with SDG 5 as a primary Goal.

Overall programme performance is
nonetheless rated as satisfactory to
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good for the biennium, and output
achievement is remarkable. The Institute
encountered a number of challenges
which explain non- or under-achievement
of planned results related to donor funding
or lack of political host country buy-in and
project delivery delays with implementing

partners. These and other performance
challenges are  discussed more
thoroughly in the report, and several
important lessons to be learned are also
identified by Management.




Introduction

The Programme Performance Report for the 2018-2019 Biennium presents the results of the
sixth performance reporting exercise that UNITAR has undertaken since results-based
programme budgeting was introduced in 2008. The report compiles performance information
from all UNITAR offices, programmes, sections and units specifying expected results in the
revised 2018-2019 Programme Budget, in accordance with the respective high-level
programme and functional objectives of the 2018-2021 strategic framework. In addition to
recording an assessment of expected results, the report also includes ratings against output
targets and lists any non-programmed results (i.e. outcomes or outputs not included in the
revised budget) that were achieved. Finally, the report also includes discussion on the
alignment of UNITAR programming to the 2030 Agenda for Sustainable Development, with
an assessment of the contribution that UNITAR is making to helping Member States achieve
the Sustainable Development Goals (SDGs) based on performance and degree of alignment
with the Goal indicators.

Methodology

2.

Programme performance reporting is a key element of the Institute’s accountability
framework and is undertaken by managers as a self-assessment exercise using a
harmonized reporting format. Based on the actual performance reported by UNITAR
divisions, the Planning, Performance Monitoring and Evaluation Unit (PPME) assigned traffic
light ratings to each expected outcome and output recorded in the revised Programme
Budget. In addition to the green, yellow and red traffic lights (as used in part reporting
exercises), the present report includes an additional category for the assessment of each
result indicator and output with a red circle, indicating that the expected result was “reported
as not funded”. The report presents performance on the basis of the programme and
functional objectives as opposed to performance on an individual programme basis.

Table 1: Performance Reporting Traffic Light Indicators

. Target surpassed or met within 10%

Achieved (10% - 29% away from target)

' Not achieved (more than 30% from target)
O Reported as not funded
. Not measured or reported

Indicators of achievement for the expected results are for the most part based on quantitative
performance measures (numbers or percentages), while output performance may be
measured quantitatively, qualitatively or in binary terms (i.e. as having been achieved, not
achieved or, in some instances, partially achieved).
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Summary of Achievements

4.

The Institute planned to achieve 111 outcome-level results for the 2018-2019 biennium
(measured against a total of 143 performance indicators), including 87 and 24 results under
the budget’s programme and functional objective areas respectively. Sixty-eight of the 87
programme-related results (or 78 per cent) are learning-related (e.g. development of
knowledge, skills, attitudes or awareness). Eighty per cent of the outputs are learning-related.

As shown in Table 2 and Chart 1 below, 80 result indicators (or 72 per cent) were recorded
by management as either having been surpassed or met within 10 percent of target, 2 (or 2
per cent) partially achieved within 29 per cent of target, 3 (or 3 per cent) were not achieved
as 30 per cent or more from the target and 9 (or 8 per cent) not achieved due to a lack of
funding. Seventeen expected outcome result indicators (or 15 per cent) were not measured
or recorded.

Table 2 Chart 1: Outcome Achievement
Performance Against Result Target
Indicators
8% - i
. . O . Total 9 Achieved
80 2 3 9 17 | 111 15% Partially achieved
3% = Not achieved

2%
= Not measured
72%
DOReported as not
funded
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As shown in Table 3 and Chart 2 below, 60 outputs (or 66 per cent) were recorded by
management as either having been surpassed or met within 10 percent of target, 7 (or 8 per
cent) partially achieved within 29 per cent of target; 6 outputs (or 6 per cent) were not
achieved 30 per cent or more away from the target and 10 (or 11 per cent) not achieved due
to a lack in funding. Eight planned outputs (or 9 per cent) were not measured or recorded.

Table 3 Chart 2: Output Achievement
Performance Against Planned
Outputs

. () O ‘ Total
6

60 7 10 8 91

11%

= Achieved

9%

M

8%

Partially achieved

m Not achieved

66%
m Not measured

Annex | provides a breakdown of outcome and output ratings by strategic and functional
objectives. As with previous programme budgets, the nature of outcome and outputs varies
considerably. In addition to external results (e.g. strengthened individual and institutional
capacities of beneficiaries in the major thematic programming areas), a number of results
reflects in-ward looking outcomes, such as the maintenance of sound financial statements,

improved accountability for delivering results or increased cost-effectiveness of IT solutions
and plans.

As shown above, a number of outcome and output areas were not measured or reported.
Reasons for non-measurement/non-reporting include technical difficulties in measurement,
lack of readily available data or time constraints. The outcome indicators associated with
outputs in which programming was unfunded were not measured.




Leading Output - Beneficiaries

9.

10.

11.

Beneficiaries from learning-related and broader knowledge-sharing events are UNITAR’s
leading output. The Institute provided learning and knowledge-sharing services to 218,322
beneficiaries during the 2018-2019 biennium, as reported in the events management system
(EMS). This biennium is the fourth consecutive two-year budget cycle in which the benchmark
of 50,000 beneficiaries was surpassed and records the largest number of beneficiaries per
two-year budget cycle in the Institute’s history.

This number exceeded by far the number of planned beneficiary outputs of 76,000, as
illustrated in Charts 4 and 5 below. The discrepancy is due, in part, to a higher than planned
number of participations from Strategic Objective 3 and 2. Specifically, these numbers result
mostly from the UN CC:Learn introductory e-courses on climate change and beneficiaries
from programming implemented by the Global Network of International Training Centres for
Leadership and Authorities (CIFAL). The strategic objectives related to planet, people and
peace also comprise the largest number of UNITAR beneficiaries as shown in Chart 3, below.

Chart 4 illustrates that the actual number of beneficiaries virtually more than doubled those
planned, with 117,639 additional beneficiaries. In previous years, programme performance
results have reported a large discrepancy with the EMS reported data. In 2014-2015, the
biennium reported 33,000 more beneficiaries in the EMS than reported by programme
managers from non-programmed training activities and/or knowledge-sharing outreach
events such as conferences, public lectures or side-events not recorded in the programme
budget. In the 2016-2017 biennium programme reporting and EMS showed more similar
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figures and represented 112,065 and 109,243 beneficiaries, respectively. In 2018-2019,
programmes reported 193,000 beneficiaries while the EMS showed 218,000 and there is
therefore a discrepancy of over 20,000.

Chart 3: 2018-2019 Actual Beneficiary Outputs by Strategic Objective Area

3% 1%
1%

19%
\ |
= SO 1 Peace
= SO 2 People
= SO 3 Planet
6% = SO 4 Prosperity

= SO 5 Cross-fertilization

30% = Multiple Pillar

Chart 4: 2018-2019 Planned v. Actual  chart 5: 2018-2019 Planned and Additional
Beneficiary Outputs by Strategic Objective  pgapeficiaries in PPR Actual

Area

90000 250000
80250
80000
70000 64202 200000
60000
150000
50000
40000 35869
100000
30000 2564 2515
20000 1497 50000
7245
10000 5110
3500 2317 00867 344 1009 793 1993
01 s021 SO22 SO31 SO32 SO4 SO51 SOS5.2 1
Hplanned M actual Hplanned M additional
12. As compared with the previous biennium, the number of beneficiaries reported in 2018-2019

increased by 60 per cent. This large increase in beneficiary outreach is explained by the
growth in face-to-face and e-Learning events (discussed in Chart 5) and particularly by the
increase in, UN CC:Learn-related and CIFAL beneficiaries. In the previous biennium, there
was a large increase in learning-related beneficiaries over the two-year period.




13.

UNITAR also delivered an increasing number of events over the course of the biennium, with
an all-time high of 1,309 events (compared to 950 events in 2016-2017), as shown in Chart 6.
Seventy-four per cent of UNITAR events are learning-related. Broader knowledge-sharing
outreach events, such as conferences, public lectures and side events, represent a smaller
share, at less than 30 per cent, of all events recorded during the biennium. This is coherent
with the previous biennium.

-

14. UNITAR delivered a total of 25,857 ‘event days’ over the course of the 2018-2019 biennium

(see Chart 7).! The breakdown both in terms of numbers and types of events varies widely
across UNITAR divisions. Some programme areas, such as Support to the Implementation of
the 2030 Agenda, Multilateral Diplomacy and Peacekeeping, focus entirely or almost entirely
on training-related events and outputs (many of which were specific to learning outcomes),
whereas other programmes, such as UNITAR Operational Satellite Applications Programme
(UNOSAT) and the CIFAL Global Network, engage in a mixture of training-related and broader
knowledge-sharing events and outputs.

1 Number of events recorded independent of beneficiaries.
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Chart 6: Number of Events Chart 7: Number of Event Days
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m knowledge-sharing events

0
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2018 2019 Biennium

15. The Institute continues to leverage partnerships in delivering results (see Chart 8), with
180,080 (or 82 per cent) learning-related beneficiaries taking part in events implemented with
partners during the biennium, reporting an increase of 498 per cent to the 2016-2017 biennium
that can be attributed to the overall beneficiary increase of the UN CC:Learn partnership. Fifty-
two and 63 per cent respectively of events have been implemented with partners compared to
71 and 49 per cent in 2016 and 2017. Partners have included organizations as diverse as
other United Nations agencies, regional organizations, governments, national training
institutes, foundations, universities, non-governmental organizations and the private sector.

Chart 8: Learning-related Beneficiaries by Partnership

pienniur S 733500
2019 G505
2015 0SSN

0 50000 100000 150000 200000 250000

W with partners M without partners




16.

The Institute targets primarily beneficiaries from developing countries (see Chart 9), with 76 per cent
of learning-related beneficiaries coming from this grouping (including 27 per cent of all beneficiaries
coming from special situations). This shows a decreasing trend as beneficiaries from developing
countries represented 83 per cent and beneficiaries from special countries alone 50 per cent in the
previous biennium. When looking at actual numbers though, UNITAR still trained 2,261 more
beneficiaries from countries in special situation than compared to the previous biennium.

Chart 9: 2018-2019 Learning-related Beneficiary
Breakdown by Development Status

m Developing
0,
25% 27% (Special
situation)

Developing
(other)

= Developed

48%

Chart 10: 2018-2019 Learning-related
Beneficiary Breakdown by Region

3% 5%

N 12%
33% \
16%

31%

= Middle East

North America

= Europe

m Asia and the Pacific

m Latin America and
the Caribbean

17. As shown in Chart 10, the largest proportion of learning-related beneficiaries comes from
Africa (33 per cent), followed by Latin America and the Caribbean (31 per cent), Asia and
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18.

19.

20.

the Pacific (16 per cent), Europe (12 per cent) and Middle East and North America at 3 and
4 per cent, respectively.

As shown in Charts 11, non-state (Academia, private sector, NGO) affiliated beneficiaries
represent the largest proportion of training-related participations. This result is different from
the 2014-2015 and 2016-2017 biennium where government-affiliated beneficiaries
represented the largest proportion. This can be explained through a high number of
participants from UN:CC Learn e-courses.

Chart 11: 2018-2019 Learning-related Chart 12: 2018-2019 Learning-related Gender Ratio
Beneficiary Breakdown by Affiliation
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Chart 12 shows the overall male to female ratio

for the 2018-2019 biennium which stands at 57-39 and 4 for other (and 54-45 and 1 for
other without peacekeeping training beneficiaries) which is slightly improved in comparison
to the previous biennium of 66-34 total ratio and 54-43 without PTP from 2016-2017.

UNITAR recorded 112,960 participations inlearning  chart 13: 2018-2019 Learning Event
events during the 2018-2019 biennium, of which Certifications

18,811 participants received a certificate of
participation and 55,337 a certificate of completion, or 25
per cent and 75 per cent respectively (see Chart 13). soo000
While certificates of participation decreased by about
3,000 beneficiaries from the 2016-2017 biennium,
certificates of completion increased by more than 40,000 30000
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21.

UNITAR continues to monitor feedback from beneficiaries with a view to assessing its training
services across four key indicators: job relevance, newness of information, intent to use
and overall usefulness. Of the learning events delivered to 112,960 beneficiaries during the
biennium, feedback from respondents continued to reflect a high degree of appreciation with
(and value in) UNITAR training services. Based on data collected (see Chart 14),
respondents agreed or strongly agreed that training was job relevant (85 and 87 per cent
respectively), that information was new to them (76 and 79 per cent respectively), that it was
likely they would use the information (89 and 79 per cent respectively) and that the event was
overall useful (93 and 80 per cent respectively). These rates have remained rather constant
over the past three biennia, with a slight decrease for the overall usefulness and intent to use
and an increase for new information from the previous biennium.
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Chart 14: Beneficiary Feedback Over Two Biennia
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22. UNITAR administered an online
guestionnaire of randomly sampled
participants from 2018 and 2019 90% 82% 82% 82% 83%

learning events to measure the extent  80%
to which knowledge and skills acquired  70%
through training have been transferred  ¢g
or applied to participants’ workplaces. ¢,
Of the sampled participants, 82 and 83 0%
per cent confirmed having 0%
applied/transferred knowledge/ skills in 0% 18% 18% 18% 17%
both 2018 and 2019 respectively, I I I I

respectively (see Chart 15). The 10%
application of knowledge and skills has =~ %
remained constant over the years at a

rate of above 80 per cent. W Applied ™ Did not apply

Chart 15: Application of Knowledge/Skills

2016 2017 2018 2019

23. In 2018 and 2019, the survey response rate was 25 and 29 per cent respectively. In 2018,
56 per cent of respondents were male, 41 per cent female and 3 per cent from another gender
while 2019 was slightly more gender balanced with 51 per cent of respondents were male,
45 per cent female and 4 per cent from another gender.

24. The respondents came from various professional backgrounds including academic and
government sectors, amongst others. Most of the respondents came from Africa, Asia and
Europe. Thirty per cent of the respondents represented countries in special situations i.e. the
Least Developed Countries (LDCs), Land-Locked Developing Countries (LLDC) and the
Small Island Developing States (SIDS).




25.

26.

27.

28.

Disaggregating by gender, application is higher among men (84 per cent) compared to female
and other gender respondents, at 79 per cent each in 2018. Instead, in 2019, application is
higher among the gender other (90 per cent) compared to female and male gender
respondents, at 82 and 84 per cent respectively. However, in 2018, in terms of attributing the
application of knowledge or skills directly to the course, 73 per cent male, 68 per cent female
and 65 per cent of other gender respondents attributed their ability to apply the knowledge or
skills directly to the training event they had taken. While in 2019, 68 per cent male, 68 per
cent female and 86 per cent of other gender respondents attributed their ability to apply the
knowledge or skills directly to the training event they had taken.

In terms of frequency of application of knowledge or skills, there is not much of a significant
difference in terms of application rate between the various genders in both 2018 and 2019.

More than 50 per cent of learners reported some form of behaviour change. These changes
range from changed perspectives, changing the way one does things, particularly at work, to
sharing knowledge or skills with others.

For the knowledge and skills to be applied and for behaviours to be changed, there are both
enabling and deterring factors. Importance/ relevance of the content to job success and
opportunity and confidence to apply knowledge and skills are among the key enablers to
application. Lack of funds, lack of opportunity and no process support/ feedback are among
the key deterrents to application. These factors are similar for both men and women but less
so for other genders. Frequency of application is again driven by various factors. These
factors include relevance of content to the job, the opportunity to apply and having sufficient
knowledge gained through the UNITAR trainings to apply.

Other Outputs

29.

30.

Parallel to emphasis being placed on training and learning-related outputs, the Institute has
also produced other products and services, the most noteworthy being the rapid mapping
imagery and analysis undertaken by UNOSAT. Over the course of the biennium, 639 satellite
imagery derived maps and reports were produced to support the international humanitarian
community, covering both natural disasters and conflict situations, such as floods in
Bangladesh, Myanmar and Mozambique; a tropical cyclone in Madagascar; an earthquake
in Irag; and the crises in Irag and Syria.

Other non-beneficiary outputs include various corporate reports, including reports of the
UNITAR Board of Trustees, results reports, performance reports and evaluations; guidance
documents; strategies; policies; and IT-related tools.

Unplanned Programming and Results

31. A number of unplanned programming and results or additional outputs (i.e. not included in the

revised 2018-2019 Programme Budget) were reported under Strategic Objective 1, 2, 3 and
5.
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32.

33.

34.

35.

36.

Under SO 1, most of the unplanned or additional results were reported. Three instead of two
Regional Training Programme for Africa were organized in this biennium. Moreover, in
addition to planned Pre-deployment training activities, two additional Training of Trainers
(ToT) were held in Togo and Rwanda (2018), as well as a blended ToT/PDT in Benin (2019)
following a request for support from the TCC. It was also reported that working through
partners, the Division for Peace was able to implement a webinar series which was valued by
the project network and proved to be a successful way to share knowledge and raise
awareness on sustainable energy project planning and management for conflict settings. In
addition to the activities originally defined in the LoA with UNDP, based on quality of
performance and needs, UNDP and LAS requested an additional training session following
the final (second) simulation. The LoA was therefore amended to include a 5-day Debriefing
and lessons learned training. The initially planned project activities included the development
and delivery of 4 training modules to benefit 40 Members and staff of Parliament, with at least
10 participants attending a training. However, the implemented project activities comprised
the delivery of 7 training modules that benefitted 140 Members and staff of Parliament. Note:
The additional 3 trainings for the Members and staff of Parliament were as a result of the
cancelled trainings of the young Kenyan professionals. Activities for the young Kenyan
professionals did not take place. Instead they were replaced with 3 additional trainings for the
Members and staff of Parliament. This change was unexpected although it accounted for the
politicization of the selection process of the young professionals who would participate in the
training.

SO 2 reported the expansion of the CIFAL Network with new centres being opened and more
activities being delivered than originally planned.

The Division for Planet under SO 3 experienced changes with regards to a project in Ecuador
where UNITAR, as executing agency, discussed and negotiated a new tripartite agreement
between UNITAR, the Ministry of Environment of Ecuador and FIAS (environmentally
sustainable fund), which allowed the Ministry to implement the activities and use funds
administered by FIAS as a separate public authority.

Under SO 5 it was reported that due to Trainings in the Asia-Pacific region had a stark gender
imbalance in 2018, so in 2019 the Bangkok office conducted a training specifically to
strengthen the capacity of young female professionals in the use of Geospatial Information
Technology to reduce disaster risk and strengthen resilience. 48 women attended the training.
Moreover, an additional 3,356 attendees benefited from outreach awareness raising events
organized by the CommonSensing consortium partners at conferences outside of the three
target countries in the Pacific. In addition to the Executive Leadership programme on
Evaluation and the SDGs, PPME together with EvalSDGs also organised a MOOC course for
which it received an overwhelming number of 1,688 registrations, which was much higher
than anticipated. In the end 766 participants took part to the course and 307 of them passed
the required score of the objective assessment of learning and received a certificate of
completion. Finally, more face-to-face beneficiaries were reported due to a high number of
participants in Shanghai learning conference organized in January 2019.

A complete list of unplanned results reported by Strategic Objective can be found in Annex I.
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Alignment to the Sustainable Development Goals

37. With the adoption of the 2030 Agenda and the attention that the Agenda’s follow-up and
review process is receiving, it is important to assess how well UNITAR’s programming is
aligned to the 17 Goals and how well UNITAR as an organization is contributing to help
Member States achieve them. The 2018-2019 biennium marks the second budget cycle in
which UNITAR has undertaken such an assessment.

38. The methodology used to assess programme alignment to the SDGs includes (i) reviewing
the results areas specified in the Programme Budget and matching the areas to a primary
Goal and target, where relevant; and (ii) reviewing the SDG indicators for the targets and
assessing the extent to which UNITAR’s contribution to helping Member States achieve the
targets on the basis of the indicator is strong, moderate or weak. The SDG targets and
indicators are based on the official list, which includes 169 targets and 230 indicators for the
17 SDGs.?

39. As shown in Chart 16 below, most of UNITAR’s results areas are aligned with SDG 16 (Peace,
Justice and Strong Institutions), representing 47 per cent of the 80 programme results areas,
followed by SDG 13 (Climate Action), SDG 12 (Sustainable Consumption and Production),
SDG 17 (Partnerships) and SDG 11 (Sustainable Cities), each comprising between 6 to 9 per
cent of the results areas. Overall programming aligned with 14 of the 17 SDGs while in the
previous biennium it only aligned with 11 of them.

40. While all UNITAR results areas under its strategic objectives are aligned to the SDGs, the
degree of alignment varies considerably, with only 24 and 12 per cent of the aligned areas
assessed as having strong and moderate links to the targets, respectively, when the specified
indicators are considered (see Chart 17). The degree of alignment has been more positive in
the previous biennium with 30 and 24 per cent having strong or moderate links.

Chart 16: Result Area Alignment to 2030 Agenda Chart 17: Degree of Alignment of Programme
19 Results with SDG Indicators
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2 SDG target indicators are categorized as tier I, Il and Ill, depending on the clarity of the measure and the
existence of internationally established methodology and data. See the official list of SDG targets and indicators
(April 2017 version): https://sustainabledevelopment.un.org/content/documents/118030fficial-List-of-Proposed-SDG-
Indicators.pdf
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https://sustainabledevelopment.un.org/content/documents/11803Official-List-of-Proposed-SDG-Indicators.pdf
https://sustainabledevelopment.un.org/content/documents/11803Official-List-of-Proposed-SDG-Indicators.pdf

41.

42.

In terms of beneficiary output, SDGs 13, 12 and
16 comprise of the largest proportion of learning-
related beneficiaries (95 per cent together), with
46 per cent of learning-related beneficiaries linked
to Goal 13, and 34 per cent and 15 percent linked
to Goals 12 and 16, respectively (see Chart 18).
This is not surprising given the number of those
completing the UN CC:Learn suite of e-courses,
CIFAL centre participants and peacekeeping
beneficiaries. The other eight SDGs aligned to
UNITAR programming make up about 5 per cent
of learning-related beneficiary output.

When assessing UNITAR'’s overall contribution to
helping Member States implement the 2030
Agenda, it is important to bear in mind that almost
two-thirds of the Programme Budget's planned

Chart 18: Beneficiary Output Aligned to SDGs
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outputs were achieved within 10 per cent of the target. While some of these outputs are closely
linked to the primary SDG through their associated results area, others only have a moderate
or weak link. One third of the planned outputs were either partially achieved, or not achieved,
not measured or unfunded, most of which had weak links to the primary SDG.
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43.

Chart 19 below visualizes the degree to which UNITAR programming is aligned to the SDGs
based on achievement of total beneficiary output (i.e. learning and knowledge-sharing
combined) and degree of alignment to the SDG target indicator. The not measured, red, yellow
and green achievement levels are described in more detail in Table 1 in the methodology
section. The colours of the plots correspond to the colours used for the SDGs, while their size
is indicative of the number of beneficiaries, based on the legend. The position of the plots
within each quadrant is inconsequential.

Chart 19: Mapping SDG Alignment by Beneficiary Output
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45.

It is interesting to observe that the largest portion of beneficiaries falls in the achieved
quadrants (far-right column), although within this grouping, many of the beneficiaries are
clustered under outcome areas with weak links to the respective primary Goal (bottom far-
right quadrant). Nearly 58,000 of the 60,000 beneficiaries associated to SDG 12 (Responsible
Consumption and Production), for example, are associated with outcomes with weak links to
the SDG indicator (as showed in the bottom far-right quadrant). Some 2,000 beneficiaries
associated with Goal 12 are moderately and strongly linked, however. In contrast, some
80,000 beneficiaries are strongly linked to SDG 13 (Climate Action), as shown in the top far-
right quadrant. While the smallest plots represent outputs from results areas with under 100
beneficiaries, there are instances where the associated outcome results area is strongly
aligned with the SDG target indicator, as also shown in this top far-right quadrant.

Discussion now turns to an assessment of UNITAR programming as it relates to each Goal
and target, based on outcome and output achievement, and degree of alignment with the
SDG target indicator.




SDG 2 Zero Hunger

SDG 2 seeks sustainable solutions to end hunger in all its forms by 2030 and
to achieve food security.

Number of results areas

1 out of 87

Proportion to total
programme results areas

1%

Number of results areas
achieved

Number of learning
beneficiary outputs

320

Number of other
beneficiary outputs

Assessment of results
area linkage to SDG
indicator

Strong 0%

Moderate 0%

Weak 100%

SDG 2 targets aligned to result area from UNITAR programming:

% Results

Target Aligned to
Target
21 100%

Definition

By 2030, end hunger and ensure access by all people, in particular the poor
and people in vulnerable situations, including infants, to safe, nutritious and
sufficient food all year round

Overall Assessment of
UNITAR Contribution

Weak. One result area is aligned to SDG 2 and linked to target 2.1. This
represents 1 per cent of UNITAR programming from the 2018-2019
biennium, and the related programming produced 320 learning-related
beneficiaries. Moreover, the result area was achieved beyond the target
output. The achieved result areas focused on increased expertise of WHO
regional staff in dealing with nutrition and health related issues. The
contribution that UNITAR programming likely made to helping Members
States achieve target 2.1 is assessed as weak, when taking into
consideration overall performance and the weak alignment to the relevant
SDG indicator (no indicator selected).
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GOODHEALTH
AND WELL-BEING

e

SDG 3 Good Health and Well-Being

SDG 3 seeks to ensure health and well-being for all, at every stage of life.

Number of results areas 2 out of 87
Proportion to total
portion to tota 206
programme results areas
Number of results areas
. 1
achieved
Number of learnin
. 9 3,902
beneficiary outputs
Number of other 0
beneficiary outputs
Strong 0%
Assessment of results Moderate 100%
. . . 0
area link to SDG indicator
Weak 0%

SDG 3 Targets aligned to result area from UNITAR programming:

% Results
Target Aligned to
Target
3.6 50%
3.8 50%

Definition

By 202, half the number of global deaths and injuries from road traffic
accidents

Achieve universal health coverage, including financial risk protection,
access to quality essential health-care services and access to safe,
effective, quality and affordable essential medicines and vaccines for all

Overall Assessment of
UNITAR Contribution

Moderate. Two UNITAR result areas were aligned with SDG 3,
accounting for 2 per cent of all UNITAR programming. Only one of these
result areas was achieved (Strengthened capacity of local and national
officials to tackle road safet